SCALING NATURAL
FARMING INNOVATION

Andhra Pradesh’s Community-managed Natural Farming

(APCNF) is an adaptive and widely scalable regenerative,
agroecological farming approach that significantly increases:
e Productivity & Farming Incomes
* Local Community and Economic Development
Health, Food and Water Security
Biodiversity, Soil and Water Quality
Carbon Sequestration and Climate Resilience

AGRICULTURE INNOVATION

Sponsored by Andhra Pradesh's government, APCNF already benefits 1
million smallholder farmers who cultivate a wide variety of crops in
diverse geographic and dlimatic contexts. Many are women and young
farmers.

Led by farmers and the RySS team (Rythu Sadhikara Samstha or Gowt. Corp.
for Farmers' Empowerment), APCNFs successful innovations eliminate
expensive chemical fertilizer, pesticides and their negative impacts
on dimate, biodiversity, soil, water and health.

Already in the first year, farmers significantly increase profitability and
productivity. As a result, APCNF has successfully scaled from 40,000 to 1
million farmers in 7 years.

Because of its well-researched and widely proven benefits, APCNF is
scaling to Andhra Pradesh's 6 million farmers, and with the support of Prime
Minister Modi who made Natural Farming a priority, to smallholders across
India.

At the request of farmers, governments and other stakeholders from across
Asia, Africa, the Americas and Europe, RySS, NOW Partners Foundation
and their partners are developing pilot and research projects to adapt
APCNF to diverse geographical and cultural contexts.

One example is Sri Lanka where NOW Partners Foundation created an
APCNF partnership with Sarvodaya, the country’s largest village moverment,
SDF, its microfinance bank, leading retailer John Keells, health provider
Barberyn and Colombo University.

If adapted innovations of APCNF and other regenerative-organic agriculture
methods were widely scaled across continents, they would significantly
contribute to resolving the interactive poly-crisis of climate change,
biodiversity, soil and health degradation, food and water insecurity, low
farming incomes and resulting migration.

In addition to Indian funding, APCNF scaling already receives support
from international institutions, including Germanys DIZ and KW and
foundations, the UN and multistakeholder alliances, such as the Global
Alliance for a Sustainable Planet and the Future Economy Forum that
strengthen APCNFs global impact at COP and beyond.
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IMPACT & BENEFITS

¢ Natural Farmers active:
o 850,000 in 2023; 1.3 million by
2025
e Hectares farmed:
o 358,000 in 2023; 756,500 by
2025
e Farmer income increases:
o 2020-2022: 56.5 - 80% per year
o On average, many farmers
multiply their income
e GHG Climate Emission Reduction:
o 29.7-91.1%, depending on crop
e Water savings:
o Up to 50%
e Biodiversity improvement:
o 7times the earthworm increase
o 55% avian count increase and
o 60% increase in beneficial
insects.
Government ROI:
o $6-8 for each $ invested

Results verified by government and
independent agencies Sambodhi and DS,
and other research. Reports upon request.

GLOBAL ACADEMY

APCNF's rapid scaling is made
possible by its academy that already
trained 10,000 farmer-coaches and
farmer-scientists who are themselves
successful farmers. With NOW
Partners Foundation, EIT Food and
others, RySS is developing a global
academy and model farms to support
international scaling of APCNF and
other regenerative-organic agriculture
methods.

LEARN MORE



https://futureeconomy.forum/india-andhra-pradesh-community-managed-natural-farming/
https://futureeconomy.forum/india-andhra-pradesh-community-managed-natural-farming/

SCALING NATURAL FARMING INNOVATION

INTEGRAL SOLUTION FOR PERSONAL INSIGHTS
CROSS-SECTORAL CHALLENGES 7. LAKSHMI, FARMER-COACH

PROBLEM APCNF SOLUTION i e
we used to o R
Soil Degradation Regenerate Soil practice chemical % M .
farming, but as a rh
Unemployment & Return Productivity result of high é“'; !
Forced Migration to Fallow Lands expenses for \ Zt
chemicals we \i, e
Extreme Weather Improved Crop Resilience faced c lot of
financial
difficulties.
Climate Change Due to climate change, rainfall is
erratic. Without moisture in the soil, the
. Increased Yield, crops used to dry up, incurring great
EO0ClIISECUEiRy, Improved Crop Diversity loss to us. With natural farming, the

crop is able to withstand dry spells.
Even with less irrigation the crop is
healthy and yields greatly improved.”

Metrics of economic, social and environmental benefits
(please request studlies for details). PROVEN BENEEITS

Higher Farmer Incomes

Already in the first year Ml s
APCNF farmers achieve APCNF & RYSS
superior productivity, LEADER
better prices and reduced 56-80%
costs, resulting in much net income
higher net incomes. See nerease
average numbers below. oot S 1140 Mot e conas 2020.2022 “Our farmers now harvest up to three
Many farmers earn e T T e e primary crops a year, when even one
multiple profits. crop was difficult under conventional

methods that use a lot of costly and
High ROI on Government Investments tpﬁ)llutmg chemical inputs. In addition

ey can repeatedly harvest many

If government invests $1 in transformation, government finances additional crops.

benefit to an amount of $6-8.

There are huge benefits to the soil
(g T : and water, biodiversity and the

Improved Biod Iversity climate. And of course for farmers
and their communities. Given the
crop diversity, the farmers are eating
much more nutritious food at a very
economical cost. Their health
improves, also because they and their
children are not exposed to toxic
materials. It's a win-win-win on so
many parameters," says APCNF &
RySS leader Vijay Kumar.
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Earthworm presence
increased by a factor of 7 in
Natural Farming fields. The
return of endangered birds
and beneficial insects-
infrequently found in
chemical fields, has been
observed in NF crops.



https://futureeconomy.forum/india-andhra-pradesh-community-managed-natural-farming/
https://futureeconomy.forum/india-andhra-pradesh-community-managed-natural-farming/
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Decreased Presence of Destructive Pests

Due to increases in
biodiversity, Natural
Farming fields show a
66.4% reduction of pests
compared to chemical
fields.

Natural Farming decreased pest presence
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Decreased Loss Due to Pests

Natural farmers suffered
damages of less than 10%
of chili crops;
conventional farmers
suffered damages of 60%.

Natural Farming increased pest resilience
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Water Savings

APCNF consistently shows
significantly less usage of
water required across 0
diverse crops.

Natural Farming uses less water
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Increased Resilience to Drought & Flood

Natural farmers’ crops
showed less vulnerability
and sustained less loss to
flood and drought
conditions when
compared with
conventional.

Decreased Carbon Emissions

Depending on crop type, Gl i
APCNF decreases carbon ;
emissions by 29.7-91.1%
when compared with chemical
farming. Like other

regenerative agriculture 9 -2
approaches it is the most Qa0 g
scalable and cost-efficient . ¥
method to sequester carbon. T
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SCALABLE FOR GLOBAL IMPACT

SARVODAYA,
VP & CEO OF
NOW
PARTNERS &
FUTURE
ECONOMY
FORUM

"APCNF grew 25-fold from 40,000 to 1
million farmers in only 7 years because
itis such a clear win-win. We will
support strong growth not only in India
but throughout Asia, Africa, the
Americas and Europe.”

REDUCING FORCED MIGRATION

“Before Natural o
Farming, because :
our crops were
not productive my
husband was
forced to leave to
seek work in the

city (of Bangalore). FARMER-
TRAINER, AP

Now that with Natural Farming &
APCNF, we are able to get crops even
when rainfall is unpredictable, my
husband has returned to the village to
help work the land.”

VISIONARY SHIFT

TIM
CHRISTOPHERSON,
SALESFORCE'S VP
OF CLIMATE
IMPACT

“One of the highlights of my career
while at the United Nations has been
(to support the Andhra Pradesh) State
leadership in their visionary shift
towards more & better food, more
farmer income, more carbon in soils,
more resilience, and more biodiversity.”

LEARN MORE
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